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First Day
Project Initiation

- Definition of a Project

/Project...
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- Project Management Concept

- Causes and Effect of Project

- Identify Project Management Stages

- Project Life Cycle

- Project Management Knowledge Based

- Project management Processes (5 Phase)

Phase 1 : Project Definition
- Key Success Factor of Project (Time , Cost and Scope)
- Project Overview and Analysis Statement
- Develop Project Objective (Value/Benefit/Cost Analysis)
- Develop Strategic Project
- SWOT Analysis , TOWS Matrix
- Project Charter

Phase 2 : Project Planning
- Work Breakdown Structure (WBS)
- Project Organization
- Linear Responsibility Chart (LRC)
- Technical Specification

- Resource Allocation

Phase 3 : Project Execution
- Develop a detailed schedule - Set task sequence & schedule
- Network Diagram , Gantt Chart
- Precedence Diagram Method (PDM)
- Program Evaluation and Review Techniques (PERT)
- Comparative Risk Ranking (CRR)
- Critical Path Method (CPM)

Final Day
Phase 4 : Project Monitoring
- Inspection
- Interim Progress Review
- Testing
- Auditing
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Phase 5 : Project Closing
- Project Closing Process
- Final Closing report
* Presentation “The Project”
wiagnguinwsey agtiauelasanis
* Evaluation & Deployment Project
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